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Boot Camp Comparision Tool
Choosing a Boot Camp shouldn’t be a constant search. Find and
compare bootcamps on criteria that is important to YOU

Easy Apply Scholarship
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“What improvements can be made to help prospective and current
candidates find the information and resources they need for starting a
hew career in the Tech industry?”

Methods:

- Stakeholder interview and goal review

- Comparative Analysis with competitor websites

- Stakeholder

- Journey Map of primary user

» Rapid Prototyping: Low and High Fidelity

» Tech Scoping with the BootUp Team

* Feature Card development, scoping and design team dot voting
» Kano Analysis of Features



Journey Map Version 1

User Journey Map

A

Persona

Andy is a bartender and is unhappy with
his current job and is looking for a

change.

©

HAPPY

@

SAD

TASKS

- Learn about what BootUp is

- Watch the video

-Find resources for career
development

-Compare Boot camps
-Research financial aid options
-Ask someone from BootUp
questions in chat.

PAINT POINTS

Hierarchy of homepage could be
imrpoved.

Lacking information for prospective
students.

Onboarding experience needs more
than just creating a profile.

Lack of financial aid information.

Scenario

Andy wants to get involved in the Tech
industry and doesn't know where to start- a
friend of his recommended a bootcamp, but

he wants to do some research on his own.

Student

I'm in a bootcamp
and

curious about
future jobs! Im
feeling hopeful

I've made the
decision to

and found a
bootcamp, but
i'm still uneasy
about financing.

-Learn about the services BootUp offers and
who they partner with

-Sign up for BootUp

-Find Resources for UX students
-Research prospective jobs

-Create a profile and update interests

- Chat with the community of peers or practing
UXers or people in different fields. .

@ Lacks information of bootcamps that
could be useful students.

Community Board is bland and
inactive and doesn’t promote
communication.

® No way to view other users profiles
besides the community page.

Graduate

Expectations

-Clear and concise information that is easily

digestable.

-Compare job information
-Compare Bootcamps
-Engage with people in the industry.

Employer

I've found a job and want
to share BootUP with

someone | know.

I'm excited
that |
graduated
and | want to
find a job!
I'm bummed out that | afteralongsearch.
still haventfound a
job and want more
career resources and
guidance.

-Reach out to BootUp Alumni
-Look for jobs

-Find additional career resources
-Update profile and resume

- Look for feedback or help on resume
and profile.

-Share BootUp with a friend

@ The Job board lacks filter options
and information about companies.

@® The Job board also doesn't have a
modern design and seems boring.

® Needs a better way for alumni to
communicate and see other users.

I've found a new job
and im excited, but
don’t know much
about the company.

I'm a proud buisness

Im bored with my current
position and want to find

another job.

owner and want to
hire an entry level
person, but | don't
know how to find a
expectional

employee.

-Share Bootcamp with someone who's
interested in bootcamps, jobs or
resources.

- Look for higher levels jobs.

-Share and find resources with alumni
community.

-Share a bootcamp job posting with a
friend.

-Share feedback on current position/
company and previous bootcamp
experience.

@ No way for alumni to review or talk
about experiences at previous jobs
or bootcamps.

® Lacking information for post
graduate job resources.

@ Missing resources for alumni who are
looking to advance beyond entry
level jobs.

-Share bootcamp jobs with someone

-Post a job posting for an entry level
employee

-Mentor and help new users

-Find and share resources with alumni.

® No way for employers to contact or
be reached by candidates.

Alumni are unable to share their
experiences and advice.

® No mentorship program or obivous
way for experienced professionals to
getinvolved.



Developmental Constraints and Planning

o
Results:

_ Candidate Highlight Page- 10 points
OVGFVIGW: Five feature cards were chosen based Boot Camp Comparison_ 8 points

on the information gathered, reviewed and analyzed by : : . :
each user and category. These feature cards were then Com!oany nghllght Page 3 pomt_s
prototyped out as low fidelity wireframes. From these Detailed Job Posting Page- 10 points
wireframes, our design and research team selected 10 - | -
total features were selected for a Kano Analysis and Eas_y App"y SChOLarshlp Page 16 pomts
made into high fidelity prototypes. From these 10 Project total= 47 points

prototypes, 5 were selected based on the results from
our Analysis along with a consideration for the
developmental budget.

50 Total Points were allotted for this
project.
1 point= half a days work for a developer.



User Journey Map Revision
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Journey Map Version 2

)

Persona

Andy is a bartender and is unhappy with
his current job and is looking for a

change.

©

HAPPY

@

SAD

TASKS

- Learn about what BootUp is

- Watch the video

-Find resources for career
development

-Compare Boot camps
-Research financial aid options
-Ask someone from BootUp
questions in chat.

PAINT POINTS

Hierarchy of homepage could be
imrpoved.

Lacking information for prospective
students.

Onboarding experience needs more
than just creating a profile.

Lack of financial aid information.

Student

A

o
-

-Learn about the services BootUp offers and
who they partner with

-Sign up for BootUp

-Find Resources for UX students
-Research prospective jobs

-Create a profile and update interests

- Chat with the community of peers or practing
UXers or people in different fields. .

® Lacks information of bootcamps that
could be useful students.

Community Board is bland and
inactive and doesn’t promote
communication.

® No way to view other users profiles
besides the community page.

Scenario

Andy wants to get involved in the Tech
industry and doesn't know where to start- a
friend of his recommended a bootcamp, but
he wants to do some research on his own.

Graduate

I

o

-Reach out to BootUp Alumni

-Look for jobs

-Find additional career resources
-Update profile and resume

- Look for feedback or help on resume
and profile.

-Share BootUp with a friend

® The Job board lacks filter options
and information about companies.

® The Job board also doesn't have a
modern design and seems boring.

® Needs a better way for alumni to
communicate and see other users.

Employee

Expectations

-Clear and concise information that is easily

digestable.

-Compare job information
-Compare Bootcamps
-Engage with people in the industry.

o

Employer

)

I'm a proud buisness

-Share Bootcamp with someone who's
interested in bootcamps, jobs or
resources.

- Look for higher levels jobs.

-Share and find resources with alumni
community.

-Share a bootcamp job posting with a
friend.

-Share feedback on current position/
company and previous bootcamp
experience.

® No way for alumni to review or talk
about experiences at previous jobs
or bootcamps.

® Lacking information for post
graduate job resources.

Missing resources for alumni who are
looking to advance beyond entry
level jobs.

owner and want to
hire an entry level

person, but | don't
know how to find a

expectional

employee.

-Share bootcamp jobs with someone

-Post a job posting for an entry level
employee

-Mentor and help new users

-Find and share resources with alumni.

® No way for employers to contact or
be reached by candidates.

Alumni are unable to share their
experiences and advice.

® No mentorship program or obivous
way for experienced professionals to
get involved.



Company Highlight Pages

Goals: Allow prospective students ,current students and graduates to easily

find information on companies within the industry as well as see reviews from
BootUp Alumni and allow for more networking.

Rationale: Allusers can benefit from having more information about

employers, jobs and reviews from companies. This page combined the Company
Review page and hiring company pages, while staying extremely low on
development points. 3/7 users said they expected this page, while 2/7 users
said they liked it.

Annotations

1. Easy to understand rating system to show how BootUp Alumni
view the company as an employee.

2. Easy to find additional resources through company website,
Linkedin and Twitter.

3. Easy to find job listings at the company so users can easily
navigate to positions within the company.

4. Individual BootUp Alumni reviews that users can read through
to gain more insight. Also allows for more community
engagement by linking to to profiles to promote networking.

Kano Score (mandatory, performance and
attracter votes): 4

Value of importance (1-7 rating by users): 5.5

Development Points: 3
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Boot Up Alumni Reviews

Being a fictional employee at a fictional
company has alviays been a dream of mine and
I'm proud to work at 4-Ear. [t has been agreat
experience. With unUmited PTO, flexible hours
and a fun community, it's everything you'd
expect from a company that doeosn't exist!

Jon Doe

X Designer
4-Car Desiga Co.
2011-2021




Candidate Highlight Page

Goals: showcase Candidate pages to allow more visibility for employers. This

feature also promotes community engagement and networking through
connection and profiles.

Rationale: Highlighted Candidates can benefit from being seen by BootUp

employers and partners. Gives prospective and current students an idea of what
a successful candidate profile and resume looks like. This feature combined
both of the Candidate highlight and the Alumni spotlight pages, while still
coming in at a reasonable 10 development points. 5/7 users said they liked this
feature.

Annotations

1. Easy to identify highlighted candidate with their picture, profile
and other information.

2. Easy to browse connections to promote networking and
community engagement.

3. Easy to digest summary for better promotion of who the
candidate is

Kano Score (mandatory, performance and
attracter votes): 5

Value of importance (1-7 rating by users): 5.3

Development Points: 10

=: Article

BootUp Candidate Highlight

Jonathan DeSigne Connections 25
f UX Designer

Minneapolis, MN 2 . ‘
" Shareprofite 77 yq '

SUMMARY

Working as a freelancer in the past 8 years with a lot of experience not only
create artworks, logos, staticnery etc. but also in the printing processes of
different textil garments, apparel, vinyl, pvc and many others.

As my main passion is create graphics my 2nd is UX design and actually all other

boardsporls like skale, surf, wake elc. and the beslt combination is when these
comes together.

WORK EXPERIENCE

Design Company X
O UX Designer, Illustrator - 2/22/20- Current

* X * Led the team in all sort of ways in the UX field. Design terms and
tasks that would showcase some other information.

The Other Company
Eﬂ Jr. UX Designer « 2/22/218- 2/20/20

The Other company is a generic design company. My work here
was aweome and | oversaw this and that Other imporant
informalion thal would be relavent for Jonathan's position.

PROJECTS




Job Search Tool Page

Goals: Allow prospective students ,current students and graduates to easily

find information on companies within the industry as well as see reviews from
BootUp Alumni and allow for more networking.

Job Search Tool

Find the job you dream of, not the job

. K t.
Rationale: All users can benefit from having more information about yOU KNOW you can ge

employers, jobs and reviews from companies. 6/7 users liked this feature, 1 _ 1 \/
user said they expect it.
/o D
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Development Points: 10




Boot Camp Comparison Tool

Goals: Allow prospective students ,current students and graduates to easily

find information on boot camps and allow them to analyze them on one page.
Boot Camp Comparision Tool

Choosing a Bool Camp shouldn’'t be a constant search. Find and
compare bootcamps on criteria that is important to YOU.

Rationale: All users can benefit from having more information that is easily

comparable when deciding on a boot camp. 6/7 users stated that they liked
having this feature and the other user said they expected it.

VS Thinkful

‘A platform that details the stark differences between what different programs
offer helps me to determine what | want and make the most informed decision. |
would dislike not having this. - User 6

Annotations

1. Easily to search boot camp database that will autofill options
for candidates.

2. Allows users to search all boot camps if they are unsure where
to begin. | Program Full-Stack UX Design
3. Easy to understand categories and layouts for three different
bootcamps. Filters can be easily changed according to a ¢ Founded 2010 2001
candidates needs.

' Durati 2 months
4. Link to selected boot camp pages. uration 6 months 32 months

Cost 5000 1,000

Kano Score (mandatory, performance and -
attracter votes): 5

Minneapolis Remote

Admissions Application Application

Value of importance (1-7 rating by users): 7 Financial Available Available

Aid
4 More Info Wl More nfo _
Development Points: 8




Easy Apply Scholarship Page

Goals: Allow prospective students (and potentially current students) to easily

find scholarships that are relevant to their situations. It allows allows for an easy
application process.

Rationale: Prospective and Current Students can easily find scholarship
information that is relevant to them. 4/7 users said they like this feature.

Annotations

1. Easily to search boot camp database that will autofill options
for candidates

2. Allows users to search all boot camps if they are unsure where
to begin.

3. Easy to understand categories and layouts for three different
bootcamps. Filters can be easily changed according to a
candidates needs.

4. Link to selected boot camp pages.

Kano Score (mandatory, performance and
attracter votes): 4

Value of importance (1-7 rating by users): 5

Development Points:; 16

= Article

Easy Apply Scholarship
Find the financial aid that fits your
situation.

1 N 2

Apply Now

Race Religion
|

Veteran Status Highest Ed. Birthday

| | | | |

Location Marital Status Income

M tnios =2 bl ot The Made-Up Foundation
Sesign Scholarship UX Design Scholarship
$10,000

/10721 Deadline 2 Awards ,
12/10/21 Deadline

Applicants must be students who:
The Fictional Group
l'ech Scholarsnip Have been accepted into a UX program

$1,000 \Will be starting their first program in the next 6
1 Award months.

10/3/22 Deadline Demonstrates financial need

Supplemental Questions
The Imaginary Fund Have you been accepted in to the UX pregram?
UX Design Scholarship \Which semester will you be starting the
$12 000 program?
3 Awards Describe your financial need for this schoLarship
1715722 Deadline and how this scholarship would impact you.

.
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